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Transformational Acquisitions

Two major acquisitions completed during the year which have transf or m
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Divisional Business Structure

Foll owing the acquisitions the business has been structured I nto
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Operational Highlights

The Group has seen growth iIin all key operational metrics
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Financial Highlights

FIinanci al KPI's have significantly 1 mproved over the previous year

Revenue % Recurring Revenue Adjusted PBT Dividend

+147% Yo

+29% YoY

-4 % YooY

2023: £27.

2023: 56% 2023: 14p

(Net Debt)/Net Cash Leverage Cash from Operations Cash Conversion

+23% YoY

2023: 122¢
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The franchising division continues to deliver the

Revenue Ad] Operating Profit*

I T L] iy L] 91 Liji
(82%) (12%) (7%)

*Excludes PLC Costs
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FY25 Priorities

AContinue integration of Bel v

ADel i ver mitigating projects

AExecute |l ending platform to g 8% 15% 69%
Letings KSkBLes LMRecurring
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Revenue
ni ficantly with
P

+1,193%

Business Model

A network of | eading UK mort ga
operating under Brook Financi
Mortgage Genie. We earn c¢commi
mortgage and I nsurance provi de
firnanci al services product s

Split between Business Partne
advisers/ small businesses tha
status and employed adviser s

FY25 Priorities

ADri ve digital mar keting strat
ADrive productivity per advi sé
AContinue recruitment on advi
ALaunch FS into all franchi se
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operating in thegd€oUK 800 I ndependen
and International Egytate Agents

We receive regular recurring fees from the
agreements we have in place

FY25 Priorities

AFocus on the Guild value pro
AAssess international growth
business model
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Impact of Acquisitions
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Cash at 31st December 2023 0.10 A A3 A E I R
0.05
Net cash from op|erEdtdi. of
0.00
Acquisitions (Net pf( £@a&s cquire
Bank Loans Drawn£20.
20
Bank Loans Repaid£9.
15
Net cash
Di vidends pai d (£9. generated
10
from
Empl oyee Benefit [T(BE8t 4 : operations
Ry f
4 4.5 4.7 5.4
o A % 9 0 A Y\ > q
& A P ?9\
Cash at 31st December 2024 : o

*Adjusted to remove exceptional costs which are solely as a result of the acquisitions
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Capital Allocation
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Dividend CAGR EPS CAGR 16. 8p
11.6p I |
16% 15% 7. 7p o) e

9.4 10.7 1

4.2 4.8 4.9 5.3
2.1 3.1 S

3Yr Cash Generation* 201420152016 20172018 2019202020212022 20232024

*Proforma operating cash generation of TPFG, Belvoir and GPEA from 2021 to 2023

Adj PBT CAGR

2 1%
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Market Update

The mar ket was supportive of our growth I n 2024 and presents opportuni

Sales

Financial Services Lettings

Gross | endi n
11% t o £

House prices forecas

g | Uk rents are
up to 2.5% within 2 '

3-49% 1 n

With further antici There remains a

cut s, average mortg and demand, which I

forecast to drop fu rebal ancetenmsmeani
| mproving affor daé continued upward pr

Sales agreed have I

YoY suggesting al ong

pi peline total trans
| 1 kel

Number of homes i1 n t
stabl e but may see

Source: Zoopla, UKFinance

mFinaI Results 2024 18



i Ef CEAAsLi GOOCAL) Deee

The Renters’ Rights Bill has potential challenges but also presents a

L End fixed term tenanci es removes no faul-t evijci
P ’
What s It compliant | andl ords
?/r\]{[geng\lS?Itcomlng Expected to be I mplemented i n Autumn 2025
Whatare_the May result I n some | andlords moving from self |m
potential impacts? e xit
APresents an opportunity to engage self manageld
How are TPFG | oc al briefing events
responding? ARenewal fees replaced with rent review fees
AMar ket Leading Rent Guarantee Product
AWhere a | andlord wants to exit, working to sell
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Outlook

2025 will deliver another step change i n profitability and cash gener

Ql trading in evel of e CUFgawmsged on co

management

, / suppor r e it leigermatt i on &
' synergies of

) e

Level of cash e Wetlilomposi ti on ¢ The

provides opport ti adva@gmot aage of ‘ Property

e - Franchise
f orwar d condi ti ons | Group PLC

mFinaI Results 2024 22



The

Property
‘ Iéra nchise
roup

Fi nal Results 20214



Appendix

The

Property
A Franchise
roup

Fi nal Results 20214



Business Structure

A
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Profit & Loss Summary

2024

2023

£'000 £'000
Revenue 67,310 27,278
Cost of sales (22,339) (5,400)
Gross profit 44,971 21,878
Administrative expenses (26,139) (11,831)
Exceptional administrative expenses (2,720) -
Share-based payments charge (875) (783)
Total administrative expenses (29,734) (12,614)
Operating profit 15,237 9,264
Finance income 262 20
Finance costs (1,195) (357)
Other gains and losses - 87
Profit before tax expense 14,304 9,014
Tax expense (4,172) (1,644)
Profit and total comprehensive income for the year 10,132 7,370
Profit and total comprehensive income for the year attributable to:
Owners of the parent 10,192 1,395
Non-controlling interest (60) (25)
10,132 7,370

aFinaI Results 2024
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Operating Profit

Profit before Tax

Earnings
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Balance Sheet Summary

Net (Debt)/Net Cash
£9. 1m after rai si
t he year

Net Assets
+257% to

£204m as

ng

a

£20m

res ul

of

t

ko24 2023
£'000 £'000
Assets
Non-current assets
Intangible assets 180,001 43,757
Property, plant and equipment 837 181
Right-of-use assets 3,353 1,525
Prepaid assisted acquisitions support 216 230
Other receivables 4,791 210
189,198 45,903
Current assets
Trade and other receivables 10,623 4,134
Cash and cash equivalents 4,163 7,642
14,786 11,776
Total assets 203,984 57,679

0 Final Resul

t s

2024

Equity
Shareholders’ equity
Callad 11p share capital 638 323
Share premium 4129 4,129
Own share reserve (3,832) (420)
Merger reserve 117,497 14,345
Other reserves 1,083 1,673
Retained earnings 24,643 20,765
144,158 40,815
Non-controlling interest (63) (3)
Total equity attributable to owners 144,095 40,812
Liabilities
Non-current liabilities
Borrowings 10,111 -
Other payables 1,428 --
Lease liabilities 3,048 1,647
Deferred tax 22,058 4,394
Provisions 278 181
36,923 6,222
Current liabilities
Borrowings 3,111 2,500
Trade and other payables 15,869 6,319
Lease liabilities 802 395
Tax payable 3,184 1,431
22,966 10,645
Total liabilities 59,889 16,867
Total equity and liabilities 203,984 57,679
27



The Board

,"

Paul Latham Gareth Samples Ben Dodds Michelle Brook

Non-Executive Chair Chief Executive Officer Chief Financial Officer Financial Services Director

Py

Jon Di-Stefano Dean Fielding Claire Noyce Paul George
Senior Independent Independent Independent Independent
Non-Executive Director Non-Executive Director Non-Executive Director Non-Executive Director
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