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s B - brand property franchisor

Track record of delivering growth underpinned by a resilient business model, with considerable opportunities
arising from the Group’s increased scale and reach
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Divisional Business Structure
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Platform model
Shared services, Technology, Al, Compliance, Recruitment, Procurement and Scalability
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FY25 Operational Highlights
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FY25 Key Highlights
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Revenue, Profitability and EBITDA
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. Franchising . Franchising . Franchising

Financial Services Financial Services Financial Services

Licensing Licensing Licensing

* 0% increases on a pro - forma basis
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Franchising
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Sales growth
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Financial Services
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Employed Advisers
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Licensing
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Cash

Cash at 31st December 2024
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Bank Loans Repaid £(6.6m)
DOO6OfSearfa6uj Of £(12.0m)
Employee Benefit Trust Loan £1.6m
%40bSUBRYOSRS209a £(1.2m)
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A Cash conversion against earnings
was 116% in 2025 (2024: 145%),
reflecting higher levels of accrued
iIncome from initiatives such as the
Privilege programme

A As at 31 December 2025, £3.0m
was drawn on the RCF and
£10.2m remained outstanding on
the term loan with Barclays,
leaving bank debt of £13.2m
(2024: £13.2m)
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Cash as at 31 Dec 2025
2024: £4.2m
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Free cash flow per share
2024 £0.30*
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Net cash generated from
operations

2024: £14./m




Consistent Delivery
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Capital Allocation
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Market Update
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Gronh Strategy & FY26 Priorities
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Gronh Strategy & FY26 Priorities
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— APPENDIX

The Board
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Senior leadership team
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— APPENDIX

Profit & LOSS

Consolidated statement of comprehensive income

for the year ended 31 December 2025

2025 2024
Notes £'000 £'000
Revenue 7 84,264 67,310
Cost of sales (29,478) (22,339)
Gross profit 54,786 44971
Administrative expenses 8 (28,708) (26,139)
Exceptional administrative expenses 8 (449) (2,720)
Share-based payments charge 9,30 (2,213) (875)
Total administrative expenses (31,370) (29,734)
Other operating income 10 458 —
Operating profit 10 23,874 15,237
Finance income 11 329 262
Finance costs 11 (1,195) (1,195)
Other gains and losses 26 1,350 —_
Profit before tax 24,358 14,304
Tax expense 12 (5,284) (4,172)
Profit and total comprehensive income for the year 19,074 10,132
Profit and total comprehensive income for the year attributable to:
Owners of the parent 19,048 10,192
Non-controlling interest 26 (60)
19,074 10,132
Earnings per share attributable to owners of parent 13 29.9p 17.7p
Diluted Earnings per share attributable to owners of parent 13 29.9p 17.6p
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Balance Sheet Summary
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